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SUMMARY 
 
This report summarises the work undertaken to review the existing Parish Charter, and redraft it 
into a new document to be called The Tunbridge Wells Agreement. 
 
The new Agreement will focus on seven key principles based around partnership working, 
consultation and engagement, a strong working relationship regarding planning matters and 
shared responsibility for delivering excellent services to local people. 
 

 
LINK TO STRATEGIC COMPASS 
 
The review of the Parish Charter links to the People Quadrant of the Strategic Compass, and 
demonstrates “We communicate and engage effectively”, “We seek to improve and develop our 
service”, and “We work well with others”. 
 

Report status 

 
For decision. 
 

Route to Implementation/Timetable:  

 
The draft Tunbridge Wells Agreement was agreed at the Parish Chairmen’s Forum on 27 
November 2012, and has been submitted to Full Council for agreement on 12 December 2012. 
  



BACKGROUND/INTRODUCTION 
 
1. Following a Comprehensive Performance Assessment review in 2004, which recognised a 

need within the Borough Council to improve working relations with the Parish Councils, the 
Parish Charter was developed, based around service standards and points of responsibility 
that the Borough Council would adhere to, and organised into sections relating to specific 
services. 

 
2. Another further review in 2007 introduced new elements into the Charter, such as 

community planning, increased timescales for responses to consultations, and included a 
greater and more detailed range of services than was covered by the original document. 
The current Charter has not been updated since 2007, and therefore it was decided by the 
Parish Chairmen’s Forum to review the document and bring it up-to-date in light of changes 
made by the Localism Act 2011.  

 
3. The current review began in September 2012 and a working group was established through 

the Parish Chairmen’s Forum to lead on the review. The members sitting on the working 
group were: Borough Councillor John Cunningham and Parish Councillors Francis Rook, 
Christopher Woodley and Jenny Blackburn. 

 
4. An initial meeting took place where the specific service standards were discussed, and it 

was felt by the working group that the new document should be more concise, and should 
deal with general themes where closer working and collaboration between the Borough 
Council and Parish and Town Councils was needed.  

 
5. To that effect, seven key principles have been identified, and the document has been re-

written to reflect a more balanced partnership agreement, where both parties have a role to 
play in improving working relations. The Parish Charter will also be renamed The Tunbridge 
Wells Agreement, to reflect this emphasis on partnership. 

 
6. Particular emphasis within the document has been placed on Consultation and 

Engagement, a specific Planning agreement (considered important for Town and Parish 
Councils to form a constructive relationship with the Borough Council) and Policy and 
Service delivery, where it has been recognised that the Parish and Town Councils may take 
a greater role in service provision in the future, especially under the terms of the Localism 
Act 2011, and the greater constraints now placed on principal council finances. 

 
7. Informal consultation has taken place with the Borough Council’s Cabinet Members, and 

following this, the draft document was sent out to all Town and Parish Council Chairmen 
and Clerks for consultation. The draft Tunbridge Wells Agreement at appendix B was 
agreed by the Parish Chairmen’s Forum on 27 November 2012. 

 
WHAT IS THE ISSUE THAT REQUIRES A DECISION AND WHAT DOES THIS MEAN FOR 
THE PEOPLE OF TUNBRIDGE WELLS? 
 
8. The draft Tunbridge Wells Agreement has been put before Full Council for agreement as 

the basis of our working relationship with the Parish and Town Councils in the Borough 
Area. Its purpose is to provide a sound basis for close co-operation in the development and 
provision of excellent services for local people.  



 
WHO HAVE WE CONSULTED AND HOW?  
 
9. Relevant lead Members in the Borough, and all Parish and Town Councillors have been 

consulted on the content of the document. 
 
HOW WILL THE DECISION BE COMMUNICATED? 
 
10. Following this decision, the Tunbridge Wells Agreement will be published on the Council’s 

website, and copies provided to all of the Parish and Town Councils in the Area. The Local 
Democracy Officer will also visit each Parish and Town Council to discuss the document 
and how it may apply to each council in 2013. 

 
WHAT ALTERNATIVE ACTION COULD WE TAKE? 
 
11.   The Borough Council could decide not to formalise the working relationship with the Parish 

and Town Councils in its area. 
 
CONCLUSIONS   
 
12. The Tunbridge Wells Agreement provides a sound basis for a strong working relationship 

between the Borough Council and the Town and Parish Councils in the area. It places an 
emphasis on partnership working, and consultation and engagement, and recognises the 
important impact of local planning decisions on communities. The Agreement seeks to 
formalise the existing working relationship between the Borough and the Towns and 
Parishes, for the benefit of the Councils and the local community. 

 
RECOMMENDATIONS:  
 

1. That the Tunbridge Wells Agreement for 2012-2016 is agreed; and 
2. That the next review of the Agreement will take place before May 2014. 

 
REASON FOR RECOMMENDATIONS:  
 
To ensure a strong basis for working in partnership with Parish and Town Councils to deliver 
services to local people.  
 
Contact Officer: Jane Clarke, Local Democracy Officer 
 

 
Name of Director/Head of Service 
Nazeya Hussain, Head of Policy, Performance and Partnerships 
 
Background Papers 
None. 
 

APPENDICES TO REPORT 
APPENDIX A Cross Cutting Issues 
APPENDIX B The Tunbridge Wells Agreement 2012-2016 


